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June 4, 2024

 
 

Mississippi State University 
610 McArthur Hall  

 
Mississippi State, MS 39762

Re: Proposal for Mississippi State University Campus Parking Study 
 

professional services for the Mississippi State University (“MSU” or “the University”) Campus Parking Study. We 

and ethos. 

1. 

through the system. 

2. 

drive to campus). 

3. 

4. 

decisions. 

Duluth, GA 30097



WALKER CONSULTANTS 

director.  

Sincerely,

WALKER CONSULTANTS

David J. Lieb, TDM-CP     Jeremy Greenwald, AICP, TDM-CP
Principal-In-Charge     Project Manager

Duluth, GA 30097



03
Corporate Structure and 
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27

 States Served 

 Countries Served 

 Repeat Customers 

 
 277

Walker Consultants provides planning, design, engineering, 

checks for all types of structures. For parking structures, our industry-
leading design services cover everything from architectural to structural, 

1972. 

the United States.



Campus Parking Study #24-48
Prepared for Mississippi State University

WALKER CONSULTANTS   |   10

85%. For design projects, our change order 
rate is 

Quality Work, Loyal Customers
04

Our experts conduct original research, stay 
ahead of industry trends, and maintain 

 Our 27 

major metropolitan area in the United 
States.

  
02

experts in planning, design, engineering, 

Full Service, Single Focus
01

The result? 

thousands of successful projects and a deep 

03

Walker at a Glance
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 • Airport Landside Plans
 •
 •
 •
 • Municipal Code Studies and 
Updates

 • Parking Supply/Demand
 • Shared Parking Plans
 •
Management Plans (TDM)

 •
Strategies

involving virtually all land use types that feature paid parking.

 • Due Diligence Studies of Parking Assets
 •
 • Parking Market and Financial Studies
 •

that you are making the most of your assets.
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to provide greater 
access.

serve people. It’s a vital community space and one of the most extensive 

 •

 •

 •

 •

 •

 •
implement these fees

 •

 •
 •

 •
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Services
Parking Design

 •
 •
 • Queuing Analysis
 •
 •
 • Automated Parking Guidance 
Systems (APGS)

 • Automated Vehicle Storage and 
Retrieval Systems (AVSRS)

 • Autonomous Vehicles 
 • Parking Access & Revenue 
Control Systems (PARCS)

 •
 •
 •
 •

Planning
 •
 •
 • Municipal Code Studies and 
Updates

 • Parking Supply/Demand

 • Shared Parking Plans
 •
Management Plans (TDM

 •
strategies

Curb Management
 •
 •
 •
and Design

 •

 • Vendor RFPs and Agreements 

Financial Feasibility 
 • Due Diligence Studies
 • Market and Financial Analyses
 •

 •
 • Parking Operator RFPs
 •
 • Valet Parking Plans
 •

Policy

 •
 •
 •
 • On-street parking system designs 
 • PCI compliance 
 • Procurement of revenue and 
enforcement technologies



David J. Lieb, TDM-CP 

Principal-in-Charge

Walker Consultants

Planner

Jeremy Greenwald, AICP,  
TDM-CP 

Project Manager

Project Manager

Victor Hill, CAPP, MPA

Consultant

 
Managing Principal

Managing Principal
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Mississippi State University
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WALKER 

Planning

senior leadership, transit agencies, and the media. He helps clients develop 

service friendly. His experience managing demand can help clients reduce 

Project Highlights

Planning

Strategies

Community Development

Master of Professional Studies, Cornell 
University 

Services (NACAS)

Society for College and University 
Planning (SCUP) 

Ithaca Carshare, Inc.

 

 
Integrated Campus Plan

          

                     

 

 

            

                   

Market Demand Analysis

            

 

             

         

Drake University                                               

         

                                         

             

       

      
Planning Study
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Project Manager

in Atlanta, Georgia.

Project Highlights

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

• 
• 

Master of City and Regional Planning, 
Georgia Tech

Georgia Tech

6 years
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Victor Hill, CAPP, MPA

at the University of Wisconsin-La Crosse (UWL) and for over three 

Project Highlights

Access and revenue control

Coast University, Florida

Winthrop University, South Carolina 

University, South Carolina

11 years

 

 •

 • University of Michigan

 •

 • University of Arkansas

 • University of Miami

 • Tulane University

 • Stanford University

 • Florida State University

 •

 •

 •

 •

 •

 •

 •

 •

 •
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holds a Master of Science in Community and Regional Planning from the 

Project Highlights
 

Clemson, SC 

stakeholder input, performed a data gap analysis, projected the parking 

 
 

Marian University 
Indianapolis, IN 

 
 

Provided parking data and analysis as part of a team for the update pf the 
overall campus masterplan.

 
 

Created parking demand scenarios to predict the parking and 

campus. 

Parking Supply/Demand

Shared Parking 

Community Concerns

Site Constraints 

TDM 

Master of Science, Community  
& Regional Planning,  

Syracuse University, 2013

6 years

Technical Skills

 
Social Sciences
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Clemson University Comprehensive 

Clemson, South Carolina

throughout the COVID-19 pandemic. Clemson, as a standard University 

campus needs.

technologies to ease management and enforcement protocols. While a 

 •
regularly

 •
outstrip its supply in the near future

 •

 •

paths

 •

 •

 •
Clemson University Parking and 

 
 

Clemson, SC 29634 
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Texas A&M University 

 •

 •
need for real estate dedicated to vehicles?

 •

 • Walker recommended a three-pronged approach to addressing 

users

 •

 • Walker recommended Texas A&M implement designated vehicle 

hailing services)

 •

 •Texas A&M University 
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Atlanta, Georgia 

 • The University previously sold long-

encouraged single-occupancy 

University’s environmental and 

 • For customers, the cost of long-term 

in many employees and students 

ideal for some customers

 •

to daily parking decisions 
 •

employees and students to 

reducing demand on the 

limited capacity during the 
pandemic

 •

 •
tools and structures it needs to 
further adapt its parking permit 

pandemic
 •

University to strategically set pricing 

demand evenly through the system, 
improve the customer experience, 

carpools, and transit
 •

also help the University ensure 
its parking system remains self-
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 •

throughout the system and understanding the impacts of future 

 •

a park-once philosophy.

 •

 
(TDM) strategies.

 •
into the future of the parking system.

 •
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Parking Master Plan

 •

campus adding to the demand 

campus

 •

access to their favorite parking 

 • Walker recommend the full 

 •

to expand and enhance TDM 
programs

 
 •

 • The judicious replacement of 
parking structures that have 
reached the ends of their useful 

enter a period of strain to the 
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University of Missouri Parking and 

 •
through a survey, focus groups, 

open forum
 •

includes 26,000 parking spaces
 •

more parking
 • Recommend customer service 

 •

and procedures to streamline 

customer service
 •

modes
 •

evenly
 •

to support parking and 

maintenance
 •

transparency and provide 

to MU campus community

 • Increase revenues for 
improved services and capital 
infrastructure needs

 •
parking resources

 • Delay or avoid the necessity 

structures
 • Linking parking and 



04
Perform
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Project Approach

Phase 1

Phase 2

Phase 3
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of future scenarios looks like. 
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Scope of Services
Phase 1
Discovery and Diagnosis

 •

 •

 •

 •

 •

 •

or focus groups). 

 • Parking permit sales data 

 •

 •

 •

 • Financial data 

 • Parking inventory and occupancy data 

 • Policies and procedures 

 •

 •

 •

 • Campus development plans, and  

 •
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resides.  

1.2 Parking Management Strategy: System Assessment 

 •

 •

 •

 •

 •

 •

 •

 • Revenues and expenditures 

 •

 • Parking agreements and arrangements

Tasks
1. 

each lot. 

2. 

3. 

p.m.). 

4. 
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Methodology 

manner: 

1. 
take up to four to six hours to complete. 

a. 

c. 

d. 

2. 

a. 

2:00 p.m. 

c. 

d. 

e. 
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deliver TDM programs. 

landscape. 
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community.

 • Texas A&M University 

 • Clemson University 

 • University of Arkansas 

 • University of Georgia 

 •

 •

 •

 • Campus Visit #2 – stakeholder engagement 

 •

 

 Parking inventory/occupancy study  

 

 Campus survey summary (if included) 

 

 Financial analysis
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Phase 2

 •

 •

 •

 •

 •

2.2 Parking Management Strategy: Scenario Development 
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 •

 • Increased permit fees 

 •

 • Permit issuance process changes 

 •

 •

 •

 •

in single-occupant vehicle travel and demand for parking. 
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WALKER 

 

 •

 •

 •

 •

 • Parking management scenarios 

 •

 • 10-year proforma statements 

 • Consolidated Phase 1 and 2 report 

Phase 3
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each recommended change. 

parking management goals, or others. 

 •

 • Short-term – three to 12 months 

 • Mid-term – 12 to 24 months 

 • Long-term – 24 months or more 

 • Phase 3 DRAFT Report: 
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 • Phase 3 FINAL Report: 

 
plan. 

 •

 




